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Abstract 

This invention is directed to a 
strategic planning control 
system, and more particularly 
to a computer-based, closed- 
loop legal strategic planning 
system and method having 
iterative convergence to an 
optimal strategy and dynamic 
tracking of current prevailing 
legal climates. The system of 
this invention includes a 
computer-generated legal 
strategy for streamlining the 
legal process by converting it 
from a traditional task-oriented 
system to a process-oriented 
system. By so doing, 
predetermined objectives and 
tasks are defined according to 
a disciplined time schedule, 
cost targets are defined, and 
deliverables agreed upon prior 
to beginning the legal process. 
A key aspect of the system 
and method of this invention is 
a series of computer programs 
which provide a strategic 
planning template outlining the 
objectives and tasks, and their 
associated timing. The 
template is case category and 
case type specific and 
presents the "best practices" 
strategic process from which 
to launch... 
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Claims 

What is claimed is: 

1. An outcome-oriented, closed-loop legal 
strategic planning and control system 
comprising in operative combination: 

a) a service provider having a first computer 
system, said first computer system having a 
central processing system, a memory 
storage means, and a telecommunications 
means, said first computer system further 
comprising: 

i) a historical legal case database, said 
historical legal database containing 
attribute data on completed paradigm 
legal cases, 

ii) an evidentiary resources database 
containing therein information to be used 
in the preparation and prosecution of a 
legal action, 

iii) a baseline template database having 
therein baseline templates for the 
execution of a legal process, said 
baseline templates further comprising 
objectives, tasks, and activities 
predetermined to provide the maximum 
likelihood for a desired legal outcome, 
and costs and schedules associated with 
said objectives, tasks and activities, and 

iv) a service pass-through means to 
permit access to third party databases, 
said third party databases containing 
information supplemental to information 

. contained in said historical case database 
and said evidentiary resources database; 

b) at least one client service subscriber, said 
service subscriber having at least one 
second computer system, said second 
computer system having a central 
processing system, a memory storage 
means, a display means, and at least one of 
a telecommunications means, optical disk 
drive, magnetic disk drive, and flash 
memory; 

c) at least one law firm subscriber, said law 
firm subscriber having at least one third 
computer system, said third computer 
system having a central processing system, 
a memory storage means, a display means, 
and at least one of a telecommunication 
means, optical disk drive, magnetic disk 
drive, and flash memory; 

d) a computer readable program code 
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system accessible by said first computer 
and said second computer, said computer 
code further comprising: 

i) a first computer readable program code 
subsystem for configuring said second 
and said third computer systems to 
perform in any operational order at least 
one of accepting the keystroke entry of a 
user identification and password by the 
user of said computer readable program 
code system, accepting by user keystroke 
entry the selection of a task to be 
performed by said second or third 
computer system including at lest one of 
the activation of a second or third 
computer readable program code 
subsystem, interfacing to 
telecommunications for downloading, 
uploading and for access to external 

. computer readable database and 
computer applications, and for providing 
automatic reminders or suggestions to the 
user upon the occurrence of a set of 
predetermined conditions, 

ii) a second computer readable program 
code subsystem for configuring said 
second and said third computer systems 
for at least one of entry of a firsfset of 
case-specific data and a second set of 
law firm-specific- data, for determining and 
for providing a preliminary forecast of 
tasks and activities based upon entry of 
said case specific data, for providing 
projected costs for said tasks and 
activities, for permitting modification of 
said tasks, activities, and costs, for 
permitting entry of actual costs and 
completion dates of said tasks and 
activities, for permitting downloading and 
uploading of said actual costs and 
completion dates to said third computer 
system, for permitting transfer of updated 

. baseline templates from said baseline 
template database of said first computer 
system to said memory storage means of 
said second computer system, and for 
transferring completed case information 
to said historical database of said first 
computer system, 

iii) a third computer readable program 
subsystem for configuring said second 
and said third computer systems to permit 
access to at least one of said evidentiary 
resources database of said first computer 
system, and to said third party database. 

2. Method for an outcome-oriented, closed- 
loop legal strategic planning and controls 
system comprising the following steps in any 
operative order: 
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a) providing a service provider having a first 
computer system, said first computer 
system having a central processing system, 
a memory storage means, and a 
telecommunications means, said first 
computer system further performing the 
steps of: 

i) providing a historical legal case 
database, said historical database 
containing attribute data on completed 
paradigm legal cases, 

ii) providing an evidentiary resources 
database containing therein information to 
be used in the preparation and 
prosecution of a legal action, 

iii) providing a baseline template 
database having therein baseline 
templates for the execution of a legal 
process, said baseline templates further 
comprising objectives, tasks, and 
activities predetermined to provide the 
maximum likelihood for a desired legal , 
outcome, and costs and schedules 
associated with said objectives, tasks and 
, activities, and 

iv) providing a service pass-through 
means to permit access to third party 
databases, said third party databases 
containing information supplemental to 
information contained in said historical 
case database and said evidentiary 
resources database; 

b) providing at least one client service 
subscriber, said service subscriber having at 
least one second computer system, said 
second computer system having a central 
processing system, a memory storage 
means, a display means, and at least one of 
a telecommunications means, optical disk 
drive, magnetic disk drive, and flash 
memory; 

c) providing at least one law firm subscriber, 
said law firm subscriber having at least one 
third computer system, said third computer 
system having a central processing-system, 
a memory storage means, a display means, 
and at least one of a telecommunication 
means, optical disk drive, magnetic disk 
drive, and flash memory; 

d) providing a computer readable program 
code system accessible by said first 
computer and said second computer, said 
computer code performing the steps of: 

i) configuring said second and said third 
computer systems with a first computer 
readable program code subsystem for 
performing in any operational order at 
least one of the steps of: accepting the 
keystroke entry of a user identification 
and password by the user of said 
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computer readable program code system, 
accepting by user keystroke entry the 
selection of a task to be performed by 
said second or third computer system 
including at least one of the activation of a 
second or third computer readable 
program code subsystem, interfacing to 
telecommunications for downloading, 
uploading and for access to external 
computer readable databases and 
computer applications, and for providing 
automatic reminders or suggestions to the 
user upon the occurrence of a set of 
predetermined conditions, 

ii) configuring said second and said third 
computer systems with a second 
computer readable program code 
sybsystem for performing in any 
operational order at least one of the steps 
of: entering a first set of case-specific 
data including at least case type and case 
category, entering a second set of law 
firm-specific data including authorized 
billers and billing rages, determining and 
providing a preliminary forecast of tasks 
and activities specific to the case 
category and case type based upon entry 
of said case-specific data, providing 
projected costs for said tasks and 
activities, modifying said tasks, activities, 
and costs, entering actual costs and 
completion dates of said tasks and 
activities, downloading and uploading of 
said actual costs and completion dates to 
said third computer system, transfering 
updated baseline templates from said 
baseline template database of said first 
computer system to said memory storage 
means of said second computer system, 
and transferring completed case 
information to said historical database of 
said first computer system, 

iii) configuring said second and said third 
computer systems with a third computer 
readable program subsystem to permit 
accessing at least one of said evidentiary 
resources database of said first computer 
system, and said third party database. 

3. Method for a legal strategic planning and 
control system as in claim 2 further 
comprising, in any operative sequence, the 
steps of: 

a) performing a preliminary analysis upon 
notification of an event having potential or 
actual legal repercussion, said preliminary 
analysis including a gross estimate of the 
value of a legal action in response to said 
event and identifying sufficient factual basis 
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to support proceeding with said legal action; 

b) identifying the factual and legal issues in 
the case, and determining from those issues 
the case category and case type; 

c) entering into said second computer 
readable program code subsystem case 
specific data including the case category, 
case type, and type of legal notification into 
said second computer readable program 
subsystem; 

e) entering into said second computer 
readable program code subsystem law firm- 
specific data including authorized billers and 
their billing rates; 

f) selecting the appropriate baseline 
template appropriate to the case category, 
case type and the legal notification type, 
said selection being provided by said 
second computer readable program code 
based upon entry into said second computer 
readable program subsystem of the case 
category and case type, 

g) merging said case specific data and said 
law specific data with said baseline template 
to provide a preliminary forecast, said 
preliminary forecast containing a list of 
objectives, tasks, and activities, their 
schedule and expected costs for said 
objectives, tasks and activities; 

h) obtaining consensus on and optionally 

. modifying said list of objectives, tasks and 
activities, and their schedule and costs to 
produce a legal strategic plan wherein 
agreed upon objectives, tasks, activities and 
costs' are established; 

i) executing the objectives, tasks, and 
activities of said legal strategic plan, and 
entering into said second computer 
readable code subsystem the actual 
completion dates and costs of said 
objectives tasks and activities,; 

j) comparing the actual completion schedule 
and costs with the agreed upon schedule 
and costs in the legal strategic plan; 
k) identifying any variances between the 
actual schedule and costs as compared to 
the agreed upon schedule and costs, 
I) performing a causation analysis to 
determine the source of any variances 
identified; 

m) mitigating the source of variance; 
n) perform an outcome modeling analysis to 
determine if the original assumptions are 
still true and if the elements of the legal 
strategic plan are still appropriate, and 
o) continuing execution of the strategic plan 
including comparing actual schedules and 
costs of said objectives, tasks, and 
activities, performing a variance analysis, 
and mitigating any variances, said 
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continuing execution creating a cost control 
system for on-going, real time cost 
management, and a litigation control system 
for on-going, real-time management. of 
schedules and deliverables. 

4. Method for a legal strategic planning and 
control system as in claim 3 further 
comprising, in any operative sequence, the 
steps of: 

a) identifying contingencies; and 

b) ascertaining whether said contingencies 
have a significant impact to the case. 

5. Method for a legal strategic planning and 
control system as in claim 3 further 
comprising, in operative sequence, the steps 
of: 

a) accessing said evidentiary resources 
database of said first computer system to 
identify expert witnesses, best arguments 
for the case, and to identify the kinds of 
evidence successfully used in prior cases. 

6. Method for a legal strategic planning and 
control system as in claim 3 further 
comprising, in operative sequence, the steps 
of: 

a) uploading case information from said 
second computer readable code subsystem 
to said historical information data base of 
said first computer system, said uploaded 
data being stored in said historical database 
for consideration as a paradigm on which to 
build a baseline template to provide and 
iteratively converging closed loop legal 
strategic planning and control system. 

7. Method for a legai strategic planning and 
control system as in claim 6 further 
comprising, in operative sequence, the steps 
of: 

a) updating the said baseline template 
database of said first computer system with 
contemporary baseline templates developed 
from recent case paradigms to provide a 
dynamically adaptive closed-loop legal 
strategic planning and control system. 

8. A computer useable medium having a 
computer readable program code means 
embodied therein for causing the creation of a 
legal strategic plan and the implementation of 
a closed-loop, iteratively converging, and 
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dynamically adaptive legal strategic planning 
and control system, the computer readable 
code means.in the computer program product 
comprising: 

a) a first computer readable program code 
means for configuring a second computer 
system located at a service subscriber site 
and a third computer system located at a 
law firm to perform in any operational order 
at least one of accepting the keystroke entry 
of the user identification and password of 
the user of said computer readable program 
code system, accepting by user keystroke 
entry the selection of a task to be performed 
by said second or third computer system 
including at least one of the activation of a 
second or third computer readable program 
code means, interfacing to 
telecommunications for downloading, 
uploading and for access to external 
computer readable databases and computer 
applications, and for providing automatic 
reminders or suggestions to the user upon 
the occurrence of a set of predetermined 
conditions; 

b) a second computer readable program 
code means for configuring said second and 
said third computer systems for receiving 
entry of at least one of a first set of case- 
specific data and a second set of law firm- 
specific data, for determining and for 
providing a preliminary forecast of tasks and 
activities based upon entry of said case 
specific data, for providing projected costs 
for said tasks and activities, for permitting 
modification of said tasks, activities, and 
costs, for permitting entry of actual costs 
and completion dates of said tasks and 
activities, for permitting downloading and 
uploading of said actual costs and 
completion dates to said third computer 
system, for permitting transfer of updated 
baseline templates from a baseline template 
database of a first remote service provider's 
computer system to a memory storage 
means of said second computer system, 
and for transferring completed case 
information to said historical database of 
said first computer system; and 

. c) a third computer readable program code 
means for configuring said second and said 
third computer systems to permit access to 
at least one of said evidentiary resources 
database of said first computer system, and 
to a third party commercial database. 

9. A program storage device, readable by a 
machine, tangibly embodying a program of 
instructions executable by the machine to 
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perform method steps for the creation of a 
legal strategic plan and for implementing a 
legal strategic planning and control system, 
said method steps comprising: 

a) configuring a second service subscriber's 
. computer system and a third law-firm's 

computer system with a first computer 
readable program code subsystem for 
performing in any operational order at least 
one of the steps of: accepting the keystroke 
entry of the user identification and password 
of the user of said first computer readable 
program code subsystem, accepting by user 
keystroke entry the selection of a particular 
task to be performed by said second or third 
computer system including at least one of 
the activation of a second or third computer 
readable program subsystem, interfacing to 
telecommunications for downloading, 
uploading and for access to external 
computer readable databases and computer 
applications, and for providing automatic 
reminders or suggestions to the user upon 
the occurrence of a set of predetermined 
conditions; 

b) configuring said second and said third 
computer systems with said second 
computer readable program code 
subsystem for performing in any operational 
order at least one of the steps of: entering a 
first set of case-specific data including at 
least case type and case category, entering 
a second set of law firm-specific data 
including authorized billers and billing rates, 
determining and providing a preliminary 
forecast of tasks and activities specific to 
the case category and case type based 
upon entry of said case specific data, 
providing projected costs for said tasks and 
activities, modifying said tasks, activities, 
and costs, entering actual costs and 
completion dates to said third computer 
system, transfering updated baseline 
templates from a baseline template 
database of a first service provider's 
computer system to a memory storage 
means of said second computer system, ■ 
and transferring completed case information 
to a historical database of said first 
computer system; 

c) configuring said second and said third 
computer systems with said third computer 
readable program code subsystem to permit 
accessing said historical database, an 
evidentiary resources database, and said 
baseline template database of said first 
computer system, and a third party 
commercial database. 
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